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Learning Experience Design

Instructional Techniques 
Processes
Processes are dynamic sequences of events or actions that 
occur over time and involve multiple elements or stages. They 
often describe complex systems or dynamic phenomena. 
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Process 
Walkthroughs

Facilitate guided process walkthroughs where learners 
systematically review, analyze and discuss each element.

Process 
Mapping 
Workshops

Conduct workshops where learners collaboratively map out 
processes using visual tools like flowcharts or mind maps, 
encouraging active participation and comprehension.

Storyboarding 
Exercises

Have learners create wire diagrams, flowcharts or storyboards 
illustrating each element of a process, allowing them to visualize 
the sequence and interactions involved.

Process 
Simulation 
Games

Develop simulation games where learners engage with the 
elements of a process, experiencing the impact of decisions and 
interactions on overall performance.

Process 
Improvement 
Projects

Assign learners real-world process improvement projects, allowing 
them to analyze current processes, identify inefficiencies, and 
propose and implement improvements.

Interactive 
Process 
Simulations

Develop interactive simulations where learners can explore and 
experiment with different process configurations and scenarios, 
experiencing the consequences of their decisions.

Real-Time 
Process 
Monitoring

Provide learners with access to real-time process monitoring tools 
or dashboards, allowing them to track key performance metrics and 
identify trends and patterns.

Instructional Techniques

When creating learning experiences for processes, the emphasis should be on immersing 
learners in real-world and simulated environments that enable active participation and 
practical application. Multiple scenarios and lots of practice are essential.
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Process Role-
Playing 
Exercises

Conduct role-playing exercises where learners assume different 
roles within a process and act out interactions and decisions, 
promoting empathy and understanding of stakeholder perspectives.

Process-Based 
Case Studies

Present learners with case studies that illustrate the application of 
processes in real-world contexts, challenging them to analyze 
situations and propose solutions based on process principles.

Process Design 
Thinking 
Workshop

Facilitate design thinking workshops where learners engage in 
creative problem-solving exercises to ideate and prototype new 
process solutions.

Process 
Observation 
Field Trips

Arrange field trips to observe real-world processes in action, 
allowing learners to see firsthand how processes operate in 
different environments.

Process 
Gamification 
Challenges

Gamify the learning experience by creating challenges and quests 
that require learners to apply process knowledge to achieve 
specific goals or outcomes.

Process 
Visualization 
Tools

Provide learners with access to process visualization tools or 
software that allows them to create interactive diagrams and 
models of processes.

Process 
Brainstorming 
Sessions

Facilitate brainstorming sessions where learners generate ideas for 
improving processes, encouraging creativity and innovation.
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Process 
Documentation 
Projects

Assign learners to document processes through written reports, 
videos, or multimedia presentations, fostering deeper 
understanding and knowledge retention.

Process-Based 
Gamified 
Learning 
Modules

Develop gamified learning modules where learners progress 
through levels by mastering different aspects of a process, earning 
rewards and unlocking new challenges.

Process-Based 
Group Projects

Assign group projects where learners collaborate to analyze, 
redesign, or optimize processes, promoting teamwork and 
collaboration.

Process-Based 
Gamified 
Assessment

Create gamified assessments where learners demonstrate their 
understanding of processes through interactive quizzes, puzzles, or 
simulations.

Process 
Visualization 
Workshops

Host workshops where learners use visual thinking techniques to 
map out processes and identify areas for improvement or 
innovation.

Process-Based 
Virtual 
Internships

Offer virtual internships where learners work on process-related 
projects, gaining practical experience and applying theoretical 
knowledge.
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